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The project implementation period is from April 28, 2025, to
November 30, 2025. The tasks completed in this stage include:
I.Implementation of the “Greenhouse Gas Reduction Action Plan”
work, focusing on the strategies and 119 implementation projects of
the “Taichung City Second Phase Greenhouse Gas Reduction Action
Plan.” Two rounds of data consolidation were scheduled, and the first
round has been completed.
2.Consolidation and monitoring of the “Taichung City Climate
Change Adaptation Action Plan 2024 Results Report,” including
completion of the annual results consolidation, performance review,
and compilation of the report. The content has been revised and
supplemented based on expert consultation and recommendations
from the steering committee.
3.0rganization of one climate change mitigation or adaptation
outreach education session, held on June 25, 2025, featuring domestic
climate change experts and scholars to strengthen education and
advocacy for government staff.
4.0Organization of a climate change-related meeting, held on July 31,
2025, to enhance cross-departmental collaboration. The meeting
incorporated international best practices and existing policy
frameworks, enabling departments to propose concrete, effective, and
feasible high-temperature response strategies tailored to Taichung
City’s specific environmental conditions and needs.
Upcoming tasks include:
(1) Consolidating the first-half-year implementation results of the
“Taichung City Second Phase Greenhouse Gas Reduction Action
Plan” for 2025;
(2) Consolidating the first-half-year implementation results of the
“Taichung City Climate Change Adaptation Action Plan” for 2025;
(3) Organizing a climate change mitigation and adaptation forum;
(4) Organizing the second climate change-related meeting;
(5) Organizing the second climate change-themed meeting and
producing related presentations;
(6) Preparing a water resource adaptation analysis report for
Taichung City, which is currently in the planning stage.
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This project is implemented from April 28, 2025, to November 30, 2025,
with the aim of promoting climate change mitigation and adaptation in Taichung
City. It integrates cross-departmental capabilities to establish concrete actions and
a monitoring and evaluation mechanism. The project's content covers two main
pillars: the "Greenhouse Gas Reduction Action Plan" and the "Climate Change
Adaptation Action Plan,” while simultaneously conducting educational outreach
and fostering public-private partnership exchanges.

On the mitigation front, the project has completed the compilation and
review of the 2024 reduction achievements for various sectors (Energy,
Manufacturing, Transportation, Residential/Commercial, Environment, and
Agriculture). An achievement report has been compiled in accordance with the
Ministry of Environment's regulations, and a rolling review of current and future
implementation plans has been conducted to propose forward-looking strategic
recommendations.

On the adaptation front, the project has completed the compilation and
monitoring of the 2024 implementation results from various city departments,
updated the "Taichung Sustainable and Low-Carbon Living Net," and revised the

5



adaptation content based on cross-departmental meetings and expert consultations.
Additionally, a management framework for the adaptation plan has been
developed to establish a long-term tracking and improvement mechanism.
Through continuous rolling reviews and knowledge exchange, the project aims to
enhance Taichung City's resilience to climate risks and achieve its carbon
reduction and net-zero transition goals.
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